Running Head: CONFLICT RESOLVING			1
CONFLICT RESOLVING			2







Conflict Resolving
Name
Institution Affiliation
Course
Date





As the human resource manager of the small business, I can work on how to resolve the conflict of the company that is over the rate of pay for salespeople. This can be done by considering the following measures: First measure is Performance/Incentive-based pay structure. It is compensation that is tied to the contribution of the employees to the company. With this, it will be ensured that only top-performing employees survive. Besides, the basic pay will only be fixed, and employees will be forced to perform over the set standards and attain the targets for them to benefit from more incentives (Moore, 2014). 
The second measure is the introduction of an individual based pay will help in solving this conflict. This will be done during the interview with new employees. The new employees will be asked how much they were anticipating to be paid by the business. After they give their quotation, you try to adjust such that the employee won't be affected by the salary, and it won't be a burden to the company.
The last measure is reducing the number of employees in an organization. For the small company to solve pay conflict, the company should consider selecting the most performing employees and training them on how to what at an increased phase. This will be significant because the company will cut some of the employees and remain with the best who will do the same work. With a minimum of people, the company will be capable of paying even if it pays them more than their managers.
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